CHOA BOARD MEETING MINUTES
SEPTEMBER 10, 2025 – REC HALL C


Board members present:  Bob Bush, John Cwiklinski, Robin Shultz, Doni Wilder, Shirley Hoem, Marilyn Ellwood, Claude Campbell, David Brallier.  Sandie Maki, Sally Brallier from the Communications Committee. (Comms)

2:30PM – Welcome and call to order. Bob Bush
2:35PM – OPEN FORUM. Residents present: Chuck Robertson, Jean Davis, Pam Vanbuskirk, Jack and Merri Cook.
· Jack and Merri Cook.  Potholes on Sacagawea were fixed via letter sent to Wilsonville Mayor.  ACTION ITEM: Claude Campbell to provide link to city. Comms should consider a post to newsletter.
· Pam Vanbuskirk. New resident. Listening to meeting.
· Jean Davis. Driveway issue remains. Steve Chinn awaiting additional quotes for repair and responsible party.

2:45PM REPORTS
Presidents report – Pretty standard requests from Homeowners on different items.  Most of these were given back to Steve and the Architecture Committee or Landscaping committee for review and action as/if needed.

There have been no complaints given to me.  Painting continues without any complaints to me.  Only one pool question which was answered (before asked) in a Post from the Social Committee.

Some interesting discussions with other homeowners, both in HOAs or standalone owners where water damage is the biggest driver for insurance.  Regardless of where we end up with the insurance issue before us, we should consider providing a post to Homeowners on options available to them to reduce the risk of water damage in their homes.

From my goals below:

Communications going out on a weekly basis if possible.  Progress!
Use of CHOA email addresses – no action taken yet.
Continued improvement in the Painting process.  We will review the forms and ask for some feedback from this year’s homeowners who have had their homes painted.
Come to agreement on a plan for Insurance in this calendar year.   Action is with the Insurance Committee.
Continue to refine/improve the requirements of the property manager(s) position in alignment with the goals of the board and the desires of the homeowners.  A Committee was approved to look to improve the Property Manager position and better align this with the desires of the board and Homeowners.  They are making good strides, and I expect some discussion at the board meeting.

Treasuer’s report – John 
Financial report and 2026 budget process. Garron payment process discussed. Motion to add David Brallier to approved check signer. Claude Camplell seconded. Once July minutes approved, John and David to complete the process. 

Property Manager report – Steve Chinn 
Pools
The State of Oregon has just changed the rules governing pools and we are waiting for Clackamas County (which is the agency responsible for enforcing them) to get an understandable interpretation. The county is still working on this. We have had a successful season so far, we had a few equipment failures which were fixed in a timely manner. We heard nothing but positive comments from the residents and they are very happy with the painters. We do have a water leak a E pool going to the pool house from the meter to the pool house or from the pool house to the pool.  
Painting
B neighborhood painting. Thanks to Sandie for the new tally sheet, I love it, and the painters love it. The painting is ½ complete. They have started on the last twenty-two homes. I have only received positive comments and praise for the painters. 
Bids for trip hazards on Boones Bend. 
I have called for bids for two driveways on Boones Bend. I have received two for each driveway so far. I am waiting for one more on each driveway. All the other people I contacted have not gotten back to me with bids, so I have called two new contractors for bids.
Dropbox
I have added all the new board members to Dropbox and removed the people who are no longer on the board.

Safety Committee – Marilyn, Shirley
SAFETY COMMITTEE (Emergency Preparedness and Neighborhood Watch) 
Emergency Preparedness – at our annual summer party we celebrated CHOAs birthday, and we asked residents if they would like to give CHOA a gift by making a donation to replenish some of our medical supplies that were expiring. We raised $175.
I will be using the money to buy an additional backpack and medical supplies to fill it plus buying medical supplies to replace some that have expired.
I have been working with the Charbonneau Emergency Preparedness/Public Safety Committee to get ready for our annual Shake Out Drill which will be held on September 9th at 6:09 pm. CHOA was given three new BTech radios by the committee to upgrade /replace the radios we use during Shake Out. I have dispersed them to three of our neighborhood captains to be used during Shake Out or during any other emergency that may arise.

Architecture report – Gary
1. Approved a back patio renovation on the golf course side.
 
2. Approved a protective net on the golf course side.
 
3. Approved a driveway and courtyard replacement project.
 
4. Approved a solar vent installation in their courtyard.
 
5. Approved a replacement fence.


Communications Committee – Sandie and Sally

Communications via our Website is coming back soon. When can we expect the transition from Constant Contact to Mailchimp to be fully completed and operational?  The first of November is our goal. 
Sally B has been provided with logins for our website and Mailchimp. Both Nyssa and I also have sign-in capabilities for Mailchimp and the website.
It has been discovered that Constant Contact cannot be integrated with our website for sending out push notifications. Therefore, we will discontinue our relationship with them as soon as Mailchimp is updated with homeowners' email addresses and phone numbers. This will be accomplished by extracting all information from Constant Contact into an Excel spreadsheet, which we will then upload with all names and details at once to Mailchimp.
Mailchimp offers features that are comparable to Constant Contact and may even include additional functionalities. 
What specific features of Mailchimp will enhance our communication with homeowners compared to Constant Contact in the long run? Easily organizing our entire email list into neighborhood segments, access a variety of templates and designs for our communications, send simple polls and surveys, with plans to implement SMS communications in the future.  
Additionally, Mailchimp is significantly more cost-effective. It allows us to have three sign-ons and supports up to five hundred email accounts.
In addition to the Happy Hour and Annual Summer Party announcements, we aim to keep homeowners informed about the Board’s current initiatives email list into neighborhood segments, access a variety of templates and designs for our communications, send simple polls and surveys, with plans to implement SMS communications in the future. 
Additionally, Mailchimp is significantly more cost-effective. It allows us to have three sign-ons and supports up to five hundred email accounts.

[bookmark: _Hlk209433859]Landscape – Doni
Garron completed all summer pruning.  Will be pruning rhododendrons in September.  They will be identifying and tagging rhododendrons that need to be replaced or seriously cut 



back.  They will submit an estimate for this work.  Rhododendrons are an extra cost not included in the general maintenance.
Garron will do the landscape project at the Boones Bend/Boones Bend entrance next week.  End cap A
The tree on Fairway that was discussed at the last meeting was removed.    
Irrigation
Completed at “zone split” on Fairway that corrected a long-standing problem.
One self-flushing filter in the F neighborhood will be replaced in October before water is shut off.  
$37,320 in irrigation repairs and replacements have been completed this year, according to Garron.
Big project for next year, if approved, will be replacing remaining five manual flushing filters.  A demo provided free by the manufacturer was installed in the G neighborhood and worked very well.  Estimated price for new units is estimated to be $3500 each installed.   This will be a budget discussion item for the Board to consider.
Landscape Committee
Volunteers?

Insurance – Claude
· CHOA golf ball breakage cost. 
· Continue with current master insurance policy or individual HO3 policy.
· Townhome status. Not Condos for insurance purposes
· State Farm mandated plumbing inspections prior to Feb 2026
· Motion made to spend approximately $500 for second legal review on changing CCR’s. Seconded and approved (All).
[bookmark: _Hlk209433765]





NEW BUSINESS
· Property Management Request for Proposal. The RFP document is complete. Release date of September 15. 2025. Response due October 15, 2025.

Motion to require respondents to complete an NDA – nondisclosure agreement prior to receiving RFP and to approve RFP document presented. Seconded and approved (all).
· [bookmark: _Hlk209433714]2026 CHOA budget to be completed by November 2025 meeting.


NEXT BOARD MEETING – October 8, 2025 – 2:30PM

4:18 meeting adjourned.
















 
